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Executive Summary: 
Learnings and Key 
Recommendations 
for INDELA 
About INDELA and the Project 
Objectives 
INDELA is an initiative formed by a collaboration between Fundación Avina, 
Luminate and Open Society Foundations (OSF), with the support of the Ford 
Foundation and the International Development Research Centre (IDRC), which 
funds and supports organizations working to promote digital rights in Latin 
America. After closing its first two cycles of support, the INDELA Fund embarked 
on a process of reflection about its work and its role in the region. 

The objectives of this study focused on:
analyzing, organizing, and evaluating the role of INDELA in the achievements, 
challenges and main lessons learned from a selection of projects supported 
during 2019 and 2020
determining learnings and recommendations  for the operation of INDELA and 
for its partners, the organizations supported and the digital rights ecosystem in 
the region 

About the Design of Learnings for INDELA

We carried out an in-depth study of 8 organizations supported by INDELA 
We performed an in-depth review of documents, presentations, websites 
and other relevant data from the start of the Fund to late 2021
We conducted a total of 14 interviews with 20 key actors between June and 
August 2021
We carried out a social media analysis using computational social science 
techniques 
We held two Learning workshops, focused on findings and reflections 
about strategic vision, support and collaboration at INDELA.
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We held a Future of Digital Rights in Latin America workshop, to exchange 
ideas about what the ecosystem is like in the region today (a “diagnosis”) 
and what it will be like in “the future” of digital rights, looking for signs of 
change through different lenses.
We held periodic meetings with the INDELA team for feedback and to share 
the progress of the study

Primary Findings about the Role of INDELA
INDELA has managed to develop a holistic strategy that combines financial and 
non-financial support, which has made it possible to:

Explicitly support digital rights projects in the region;
Strengthen some existing organizations, with a differentiating role in the 
deployment of non-financial support (consulting); 
Consolidate  a clearer presence of digital rights in regional civil society, 
including countries commonly considered non-priorities for other donors; 
Execute the funded projects with flexibility and proximity to the organizations
Contribute to generating specific impacts  in areas such as the fight against 
online gender-based violence, personal data protection and problematization of 
the use of surveillance technologies in the context of the pandemic 
Contribute to the self-care of members of the supported organizations
Although in a less institutionalized and planned manner, el strengthen 
networks  between organizations (civil society, activists, donors, consultants 
and experts)

Highlighted by Donor Partners: The Value of INDELA 
Collaboration between donors
The value of non-financial support as a differentiating factor of the Fund
Observe the growth and strengthening of some of the organizations funded
Support small organizations and those in countries where other donors do 
not go 
INDELA’s commitment to go beyond management and integrate itself in the 
ecosystem and the communities

Main Changes 
Multi-actor collaboration is complex and had moments of difficulty 
Communication flows differently between different partners 
Aspects to improve in terms of governance 
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20 Recommendations for INDELA 
Key recommendations about INDELA’s Strategic Vision

Continue supporting digital rights as the central focus 
Continue supporting the diverse ecosystem of actors, especially new and emerging organizations 
that do not receive support from other donors.
Continue offering holistic support  to organizations; specifically continue non-financial 
support
Consider making the theory of change behind the Fund clearer, so there INDELA’s priorities are 
clearer.
Create a strategic guide to receiving funds from various sources, including donors, governments 
and the private sector, to contribute to the training of organizations on their sustainability.
Consider incorporating an “ethos of feminism” within its values and practices, to encourage
these values within the ecosystem.
Consider developing a strategy to address the potential risks of “Big Tech”  in the digital rights 
ecosystem.

Key recommendations about INDELA’s Support
Continue non-financial support and flexibility surrounding support, maintaining close support 
relationships with organizations. 
Continue supporting organizations in the self-care of the people who are part of them.
Create a guide to non-financial support  (consulting) as part of the Fund’s welcome packet, with 
information about the process and deadlines, a menu of possible consulting options, information 
about work models between parties, and practices of transparency, accountability, and 
confidentiality.
Consider combining efforts with similar programs of INDELA partners on institutional 
strengthening.
Increase visibility and work with more consultants in the region.
Enable a channel for feedback about the consulting and make its management transparent. 
Protect the confidentiality of the organization and its team, especially in relation to consulting 
actions

Key recommendations about collaboration and networks at INDELA
Continue the facilitator role  that INDELA has with the organizations.
Facilitate the creation of various “networks” or “working groups” between new organizations and 
thematic areas and contribute to enhancing complementary relationships between organizations and 
funder networks.
Create and provide exchange spaces to communicate achievements, lessons learned and common 
challenges, such as optional periodic meetings, a wiki or a newsletter. 
Collect topics of interest to the organizations, to discuss them at exchange spaces. 
Experiment with different forms of promoting connection and learning among peers between 
organizations, such as mentoring or creation of a network of “graduate” organizations of the Fund
Facilitate access to networks close to the Fund and its donors,  including communication networks 
and funder networks.
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1. Introduction
INDELA (Iniciativa por los derechos digitales en Latinoamérica – Initiative for 
Digital Rights in Latin America) is a body that funds and supports organizations 
working to promote digital rights in Latin America. Through its two award years, 
INDELA has funded and worked with 15 organizations in the region. The initiative is 
formed by a collaboration between three main donors Fundación Avina, Luminate 
and Open Society Foundations (OSF), with the support of the  Fundación Ford and 
the International Development Research Centre (IDRC).

After closing these first two support cycles, the INDELA Fund embarked on a 
process of reflection about its work and its role in the region. What role did INDELA 
have in the digital rights ecosystem? What do the organizations supported by 
INDELA value most? What opportunities for changes or improvements would they 
suggest? What are the future trends in digital rights in the region, and how might 
INDELA support that future?

The team from La Sobremesa designed a participatory learning process, with two 
objectives: (1) to analyze, organize and evaluate the achievements, challenges 
and lessons from the projects supported by the Fund, and (2) to determine 
learnings and recommendations for the operation of INDELA and its partners, 
the organizations supported and the digital rights ecosystem in the region. Our 
methodology is detailed in Appendix A.

Designing the Learning Process for 
INDELA

The team from La Sobremesa designed a participatory 
learning process, with two objectives: (1)  to analyze, 
organize and evaluate the achievements, challenges and 
lessons from the projects supported by the Fund, and 
(2)  to determine learnings and recommendations for the 
operation of INDELA and its partners, the organizations 
supported and the digital rights ecosystem in the region. 
Our methodology is detailed in Appendix A.

We carried out an in-depth study of eight organizations 
supported by INDELA during the first two phases of 
analysis, and then brought them together to reflect and 
learn collectively in phase three. Finally, in phase four, 
we hosted a space for an exchange of ideas about the 
future of digital rights.

 1. The complete list of individuals interviewed in provided in Appendix B

Phase 1. Review of Materials
We reviewed organizations’ applications 
to the Fund, the interim and final reports 
of the eight organizations under analysis, 
strategic Fund information and materials 
on the INDELA website.

Phase 2. Interviews and 
Social Media Analysis
We conducted a  total of 14 interviews,1  
with 20 individuals from eight 
organizations supported by INDELA 
and four donor organizations that are 
part of the Fund. The objective was to 
understand: (1) the main achievements 
of the projects funded and their 
challenges, 
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(2) the role of financial and non-
financial support, and (3) vision and 
reflections about the Fund in the 
future.

We also carried out a social media 
analysis  for INDELA’s account 
and the supported organizations 
using computational social science 
techniques, which we present in a 
separate report.

Phase 3. Learning 
Workshops
With the summary of the interviews 
and documents reviewed, we 
designed and held two Learning 
Workshops2. At the first workshop, 
we met with nine individuals from 
the organizations to discuss their 
aspects of interest and possible 
improvements to: (1) the strategic 
vision, (2) the support, and (3) the 
collaboration with INDELA. The 

second workshop was to reflect on 
the results with the implementing 
team from INDELA and to start 
prioritizing the next steps for 
improvements.

Phase 4. Future of Digital 
Rights Workshop
We created a space for exchange 
of ideas about the future of digital 
rights in the region. At the Future of 
Digital Rights Workshop, we brought 
together 14 representatives from 
organizations supported by INDELA 
since 2019, for: (1) a collective 
discussion about the status of digital 
rights in Latin America today, (2) 
an exercise in scanning for signs of 
change and, finally, (3) a flash map 
of the likelihood and impact of those 
signs.

This report, the three case studies that accompany it, and the social media 
report, are based on a comprehensive analysis of various materials, including 
information provided by the Fund and information generated exclusively for this 
study through interviews and Learning Workshops.

In this general report, we have summarized the most relevant learnings, which 
we have organized as follows:

A brief account of the context of INDELA  and the eight organizations that are 
the focus of this study;
Reflections  and recommendations for INDELA, based on analysis of the voice 
of the organizations and donor partners;
A current diagnosis and future trends of digital rights according to a group of 
organizations represented in INDELA; 
More general conclusions about the future of digital rights in the framework of 
INDELA and the region.

2. The full list of participants is available in Appendix C
3. The full list of participants is available in Appendix C
4. The full list of participants is available in Appendix .

1.

2.

3.

4.
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1.1 INDELA and digital rights in 
Latin America 
The INDELA Fund is positioned within the digital rights ecosystem of the 
region. While there is no single definition of “digital rights,” various international 
documents highlight the basic characteristics: i) digital rights involve the exercise 
of human rights in an online/technological/Internet/cyberspace setting5; ii) digital 
environments must first of all respect the same rights enshrined in international 
human rights documents (e.g., Universal Declaration of Human Rights; Pact of 
San José, Costa Rica), but they must also ensure that exercise of these rights 
is strengthened and promoted, since the digital environment is seen as an  
environment enabling better expression of them in many aspects (freedom of 
expression, access to knowledge, etc.)

According to a comprehensive study of issues involved in digital rights in forty 
declarations and principles, there are seven major thematic areas which include:

            Fundamental human rights and freedoms;
Limitations to the power of the State; 
Governance of Internet and civic participation; 
Right to privacy and surveillance; 
Access and education; 
Openness and stability of the network; 
Human rights and responsibilities.

In the case of Latin America, these approaches are framed within a context of 
inequality, asymmetry with the “global north, expansion of digital technology  to 
a greater mass of citizens and the context of the inter-American framework of 
human rights which provides broad, consistent, and legitimized regulatory support 
through various actors.

At INDELA, the central objective is to promote digital rights in Latin America 
and strengthen the ecosystem that defends them. To accomplish this, the Fund 
works in four complementary areas: funding, training, and connecting the online 
work of organizations, and mobilizing the impact of digital rights in the region. 

5. Internet Rights and Principles Coalition Charter (2019). https://internetrightsandprinciples.org/charter/
6. Gill, Lex, Dennis Redeker, and Urs Gasser. 2015. “Towards Digital Constitutionalism? Mapping 
Attempts to Craft an Internet Bill of Rights.” Berkman Klein Center for Internet & Society Research 
Publication 2015-15 https://dash.harvard.edu/handle/1/28552582

1.
2.
3.
4.
5.
6.
7.
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Source: https://indela.fund/apoyo/ 

Since its creation and launch, INDELA has held three calls, the most recent in 
2021. In this study, we focused primarily on a subgroup of organizations funded 
in the first two rounds and included the most recent ones in the Workshop on 
the Future of Digital Rights.
  

1.2 About the organizations 
we studied 
To analyze, organize and evaluate achievements, challenges and lessons from 
projects supported by the Fund, we studied 8 of the 15 organizations funded in the 
first and second round of INDELA (2019 and 2020). 

Name Thematic area Type of organization 

Cultivando Genero Gender-Based Violence Small/Emerging

Hiperderecho Small/Emerging

Luchadoras Small/Emerging

Al Sur Surveillance Technologies Grande/Emergente

TEDIC Data Protection Medium/Consolidated

IDEC Large/Consolidated 

InternetLab Institutional Strengthening Medium/Consolidated

IPANDETEC Small/Emerging

Fund 
Smart coordinator of capital, for 
flexible funding tailored to the 
organizations.

Connect
A solid ecosystem is built though 
a platform of dialogue and active 
collaboration.

Train
It is not only about funding: 
building a close bond lets us 
guide the organizations.

Impact
We seek to position digital rights 
in the agenda and mobilize 
resources to advocate for public 
policies.
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INDELA’s own analysis identified common areas of focus in which the Initiative 
has managed to advocate for digital rights in Latin America within the ecosystem. 
These areas share common trends in the funded organizations:

Online gender-based violence: projects were funded in reaction to current 
issues; the projects focus on studying or strengthening emerging regulations in 
Mexico and Peru, and in particular reporting processes. 
Persona data protection: data protection work is relatively older in the region; 
ambitious projects with high impact potential were funded (draft of a data 
protection law and engagement of the consumer protection and digital rights 
communities).
Surveillance technologies: innovative advocacy strategies were funded 
(regional positions and legal advocacy)
Institutional strengthening: in general, this is a focus across projects and 
meets different needs depending on whether they are smaller and emerging or 
consolidated organizations.

1.3 Common trends at the start of 
funded projects
The thematic areas are reflected in common funding logics in the selected 
projects. Small and emerging organizations report gaining INDELA’s support 
after carrying out prior grassroots work with their local communities. In all cases, 
they report that INDELA was financial support that gave them a key push; in 
some cases, they mentioned INDELA as the first step toward the opening of other 
international funding.

Consolidated organizations start from a place of broader experience in terms of 
issues and greater financial stability, in some cases with the support of donors 
that are part of INDELA. In any case, they highlight that INDELA’s support made it 
possible to fund and concentrate resources on key aspects for the organization.

Acknowledgments 
Executive Summary  
1. Introduction

1.3 Common trends at the start
of funded projects

2. Reflections and Recommendations 
about INDELA
3. Thinking Collectively about the 
Future of Digital Rights in Latin 
America
4. Conclusions
Appendix



9

2. Reflections and 
Recommendations 
about INDELA

INDELA’s support 
(financial and 
non-financial)

Collaboration within 
INDELA

INDELA’s strategic 
vision

7. Interviews with eight organizations supported by INDELA and six INDELA donors were held between 
June 30 and August 25, led by Carla Bonina and Anca Matioc. It was carried out by Carolina Caeiro.

8. There were two Learning Workshops. The first was facilitated by Anca Matioc, with the support of Carla 
Bonina and Carolina Caeiro, on Thursday, September 30, 2021. The second was facilitated by Anca Matioc 
and Carla Bonina, on Thursday, October 21, 2021.

In this section, we present the key recommendations, which came from the main 
findings and reflections of organizations that were supported and from the INDELA 
partners. Our work is based primarily on the systematization of interviews and 
Learning Workshops with the organizations and the AVINA team. We identified three 
areas of focus:

1. 

2. 

3. 
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2.1. About INDELA’s strategic 
vision
By INDELA’s strategic vision , we mean everything from INDELA’s vision to the 
Fund’s theory of change, from the selection strategy to the support strategy. 
INDELA developed various versions of a theory of change in which they propose 
to support the digital rights ecosystem with financial and non-financial support; 
as an example of the latter, consulting to strengthen both the projects and the 
organizations selected.
In this section, we analyze these questions:

1. What do they value from INDELA’s strategic vision?
2. What suggestions do they have about INDELA’s strategic vision?
3. What risks do they see with INDELA’s strategic vision?
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Key recommendations about INDELA’s 
Strategic Vision

Continue supporting digital rights, as the central focus. This is very 
important because a good portion of the ecosystem depends on 
INDELA for their work in digital rights, since there are few donors 
who fund the issue..

Continue supporting the diverse ecosystem of actors, especially new 
and emerging organizations that do not receive support from other 
donors.

Continue offering holistic suppor to organizations; specifically, 
continue providing the non-financial support that particularly 
benefits new and emerging organizations in the ecosystem.

Consider making the theory of change  behind the Fund clearer, so 
there is greater clarity about INDELA’s priorities.

Create a strategic guide to receiving funds from various sources,  
including donors, governments, and the private sector, to contribute 
to the training of organizations on their sustainability.

Consider incorporating an “ethos of feminism” within INDELA’s 
values and practices, to encourage these values within the 
ecosystem.

Consider developing a strategy to address “Big Tech,” taking an 
explicit position and/or measures in relation to the risks it may imply 
for civil society in terms of digital rights.

1.

2.

3.

4.
5.

6.
7.
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What do organizations value from INDELA’s strategic 
vision?

1. It supports—explicitly and strategically—the digital rights ecosystem.
Several of the organizations that INDELA supported said they appreciate that the Fund explicitly supports 
the topic of digital rights. In addition, they appreciate the support of the whole ecosystem in the region, 
since INDELA is made up of many key actors. 

2. It gives opportunities to new and small organizations and organizations from 
countries that do not commonly receive funding. It does not just focus on the 
“usual suspects”
Since it has an ecosystem-level focus, INDELA is a key actor that helps develop this space. The 
organizations supported value that INDELA offers support to organizations that are very new or do not 
have much structure. 

They also appreciate the support for countries outside of those usually considered “priorities” by many 
donors (such as Mexico, Brazil, and Colombia). They appreciate that its strategic vision is not focused only 
on the “usual suspects,” since as one of the workshop participants said, “it is hard to compete from the 
periphery” if you are not so well known (organization supported by INDELA, from our interviews).

3. It values the entire organization and the people who comprise it.
Several organizations emphasized that they appreciate that INDELA’s strategic vision includes not only a 
vision of the organization as a producer of projects, but also that they recognize them as complex entities 
that constantly evolve and change. It was also noted that INDELA appreciates and cares for the people 
who make up these organizations. The support offered to them is “holistic.”

4. It helps organizations grow and develop.
INDELA’s biggest investment is the non-financial support it offers organizations. More about this point in 
the next section on INDELA’s Support.

“It was great for the organization to have a fund explicitly 
dedicated to digital rights.” – (organization supported by 
INDELA, from our interviews).

“To access many funds, without popularity (recognition) or 
structure, it is difficult to find support. With INDELA, it isn’t 
like that.” – (organization supported by INDELA, from our 
workshops).
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What suggestions do they have about 
INDELA’s strategic vision?

1. It could be clearer at critical moments, such as during 
application processes.
Several organizations were confused about (1) who and how to apply, and (2) other 
critical points of INDELA’s calls.

At the time of the applications, some individuals asked for clarification about 
which countries could apply and which could not. Others did not understand 
what the donor’s priorities were (if any). It is important to clarify these points so 
organizations can make an informed decision about whether it is worth applying.

At other critical moments, organizations identified a need for greater clarity several 
of INDELA’s processes. As a first point, they requested greater clarity about the 
profile sought, or the “target”; for example, they said they did not know whether 
grassroots work was something important to INDELA. In addition, there was 
confusion about the renewal or extension process. When we talked with INDELA, 
we saw that for the first award cycle, it was a topic that was created as they went 
along.
 
2. INDELA could be more explicit with the ideologies that 
guide its values and processes.
During the workshop, the groups mentioned different ideas about making the 
ideology behind INDELA more explicit. One group mentioned that it would be 
very powerful for INDELA to explain its approach and way of working as feminist. 
They felt that INDELA already functioned that way and it would be a strong 
demonstration to state it as such.

Another group talked about the importance of INDELA verifying the ideologies 
behind its partnerships. They were referring to influences that may enter into 
the organization through the ideologies of donors, as Facebook or Google. This is 
connected to the concept we will see in the next question about risks associated 
with the strategic vision. It is important to note that INDELA already reviews 
organizations before accepting them as partners.
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Vision from donors: About the strategy and the 
organizations that support INDELA 

INDELA’s strategy has adapted over time. The donors reported working under 
trial and error to identify where INDELA could provide more value. Over 
the three calls,  the funding strategy has been adjusted to focus on smaller 
organizations, more likely to benefit from the Fund’s comprehensive support 
(financial support and institutional strengthening).

What risks do they identify with INDELA’s 
strategic vision?

1. Watch out for a takeover of the ecosystem by tech 
companies (Big Tech).
Many INDELA organizations insist that we must be careful about takeover of the 
space. As one of the organizations put it: 

“When we select a very large organization (...) a 70K project is 
not their priority, and it is very difficult to support them (...) even 
though we backed [some of] these organizations at the beginning, 
we realized that we were much more valuable at a smaller 
organization. (...) Organizations as strong as those do not benefit 
from funds that seek to provide a combination of institutional 
strengthening and funding. (...) We learned from this for the 
second round of funding, and we supported smaller organizations. 
They were difficult to support, but we did it.” – (donor, from our 
interviews)

“There is a ‘sweet spot’ that took time to fine tune... [the ideal 
organization to support] is small, with an institutional nature that is 
not completely closed off (...) that is still growing at the institutional 
level, and that has potential for the issues it works on, which INDELA 
can support financially, because they are organizations that are 
not yet able to attract much funding, but that above all INDELA can 
support from the viewpoint of how to strengthen themselves as an 
organization.” – (donor, from our interviews)
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Meanwhile, others said that financial support from Big Tech should not be 
demonized and some felt pressured to not accept funding from these companies. 
For this reason, financial support from INDELA is important for a healthy 
ecosystem. A balance must be found.

Other risks reported include turnover of personnel between civil society 
organizations and these companies, with consequences directly related to loss 
of knowledge and skills. These companies then extract all the knowledge about 
internal strategies of civil society.

They also said that “the digital rights ecosystem does not have to be inflated 
with new organizations” funded by INDELA. This indicates that an effort should 
be made to create more synergy and collaborative work with established 
organizations (including large ones) that, although they may be outside of the 
group supported by INDELA, are important for the digital rights ecosystem 
(organization supported by INDELA, from our workshops).

2.2. About INDELA’s support
By “INDELA’s support,” we mean both the financial amounts granted by the Fund 
for the execution of specific projects proposed by the organizations (financial 
support) and the additional consulting that selected organizations can access 
(non-financial support).
In this section, we will look at the responses of INDELA organization responses to 
these questions:

1. What do they value from INDELA’s support?
2. What suggestions do they have about INDELA’s support?

 “the movement by tech companies to take over civil society is an 
ongoing process.” – (organization supported by INDELA, from our 
interviews). 
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Key recommendations about INDELA’s Support

Continue non-financial support and flexibility surrounding support, maintaining close support 
relationships with organizations. This is especially relevant for small, new and/or emerging organizations.

a.  Continue personalized support for certain organizations. If the organizations request support, guide 
them to better define their needs, suggest certain consultants that would be a good fit, and/or 
accompany them at an interview with the consultant.

Continue supporting organizations in the self-care of the people who are part of them.
a.  Make funds available for self-care of teams on all issues
b.  Contribute to time management of the organizationsand avoid over-demanding situations in the 

execution of projects. In particular, in the case of consulting, specify the objectives, agendas and 
scope of the work with the organizations, and respect them

Create a guide for non-financial support (consulting) as part of the Fund welcome packet, with
a. Information about the process and deadlines (if applicable)
b. A menu of possible consulting options, with topics such as consultants available/
 recommended by INDELA
c. Information about work models between the three parties—organization, consultant, and INDELA—

and transparency, accountability, and confidentiality practices

Consider combining efforts with similar programs of INDELA partners on institutional strengthening. For 
example, Luminate’s Partner Support Program in Latin America (Potencia)

Increase visibility and work with more consultants in the region, who are experienced in the region and 
speak the main language(s). Consider the organizations supported by INDELA themselves as possible 
specialized consultants.

Enable a channel for feedback about the consulting. Until now, management of consulting is something 
that has not been transparent with the organizations.
a.  Creation of feedback processes is recommended, to be able to talk about the consulting experience.
b. As a recommendation, share and make transparent: (a) the time frames for hiring the consultant, so 

work with organizations is not delayed, and (b) the proposal and then contract between INDELA and 
the consultants.

Protect the confidentiality of the organization and its team, especially in relation to consulting actions. 
Concrete measures could include sharing reports with the organizations first before sending them to 
INDELA.

1.

2.

3.

4.
5.

6.

7.

https://luminategroup.com/posts/blog/announcing-potencia-luminates-partner-support-program-in-latin-america
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What do they value from INDELA’s support?

1. INDELA offers very human support, with genuine 
relationships.
People from the organizations greatly appreciate that the implementing team 
from INDELA has a human touch and the warm, close, and genuine relationship, 
especially with Sara and Tarick. In both the interviews and the workshop, the 
organizations suggested that they trust INDELA, in part because the team is close 
to the community (especially Sara, who comes from the Digital Rights space). 
They also noted as a positive that INDELA “is truly concerned about understanding 
the need that teams may have.” – (organization supported by INDELA, from our 
interviews.

2. INDELA is very flexible in the execution of the Fund.
The organizations noted INDELA’s openness and flexibility when requesting 
changes. In all cases, we found that there were adjustments and changes in 
the projects funded, due to delays, the pandemic, changes in the situation or 
opportunities.

The Fund’s flexibility and, in connection, the effort to support—rather than 
scrutinize or reprimand—were distinguishing and differentiating aspects, especially 
in dealing with project funding (vs. core funding, where donors do tend to be more 
flexible and provide support).

3. INDELA facilitates and provides non-financial support to 
organizations.
One thing that sets INDELA apart compared to other funds is its component of 
non-financial support. Organizations can access outside consulting that fulfills 
their needs, in areas such as institutional strengthening, strategic litigation or 
communications. “INDELA decided to support the organization—not only to carry 
out the research, but also to support the organization’s growth.” – (organizations 
supported by INDELA, in our interviews).

The organizations we interviewed that received some type of non-financial support 
generally stated that “the consultants helped us grow” to “strengthen ourselves as 
an organization.” – (organizations supported by INDELA, in our interviews). “INDELA 
did not impose the consultant or tell us ‘this is what you need.’ This was completely 
different from other cooperating organizations, that come in with their consultant 
and don’t even make you figure out why you need the support.”
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About non-financial support in the cases of 
InternetLab and IPANDETEC

IPANDETEC’s experience with institutional 
strengthening

IPANDETEC - a Panamanian organization that promotes the use and regulation 
of information and communication technologies and defense of human rights in 
the digital environment in Panama and Central America—had the opportunity to 
request consulting for institutional strengthening. “When we asked for support, 
it was because we did not have organized internal processes.” The organization 
had grown very quickly since 2017 and, as happens in times of rapid change, 
the team did not need that many processes at the beginning. Then when the 
team did need them, it was overwhelmed with work and overtaxed. They 
greatly appreciated the opportunity to have the support because “the most 
difficult thing is creating internal processes, and organizations do not have 
money to pay for consultants to help them.”

The consultant helped define processes, working with the executive director 
as well as the team. They created and implemented processes such as a guide 
to roles within the executive team, and how to trigger the board of directors to 
seek projects. They told us:

As far as their experience accessing INDELA’s support, they did not request 
further support after this institutional strengthening because “we thought 
asking for more help would look bad, even if Sara always offered help.” How 
to select the consultant or how to access more help was not very clear. In the 
future, with the recommendations, organizations can access even more non-
financial support from INDELA.

InterLab’s experience with different types of support

InternetLab - a Brazilian research center that promotes academic debate about 
the intersection of laws and technology with a focus on Internet policies—had two 
opportunities to be supported by INDELA. First, they decided that they needed 
institutional strengthening in late 2019 when one of the founders/directors left 
the organizations. That is when a conversation began with the INDELA team to 

“The most valuable aspect (of the consulting) was 
realizing that we cannot do everything we do. We 
learned to delegate, how to hold work meetings and 
how to distribute the work.”  

https://www.ipandetec.org/
https://www.internetlab.org.br/
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receive support for the conversation. The support “was very important because 
they managed to consolidate our policies” into written documents, so they would 
remain for posterity and there would be clear rules.

Second, they had the opportunity to hire a Brazilian law firm to develop 
institutional policies for the organization, focusing on the implementation of 
biometric technologies. These included guidelines for fundraising and conflicts 
of interest. In this case, InternetLab knew exactly who they wanted to work 
with, since it was important for them to be Brazilian attorneys, and so INDELA 
hired them.

In general, InternetLab greatly appreciated how closely INDELA worked 
with the consulting: “I believe that INDELA had the sensitivity to channel our 
concerns. We made a suggestion and they took it. It was an exchange; it wasn’t 
just unilateral.”

The organizations also appreciated the role INDELA took on as “translator” and 
“facilitator.” What they most valued was that its teams were able to “translate” 
the ideas they had about their needs in order to find a consultant, as well as 
the technical language of the consultants. In addition, they appreciated that 
INDELA became a facilitator of connections between the organizations and the 
consultants. In fact, they would like to see more of both roles, as we will see in 
the following sections.

While they suggest improvements to the non-financial support (which we will 
look at in depth in the next question), in general what they appreciated from 
INDELA was that it gave them the option and guided them in the process, rather 
than imposed anything. “With INDELA, a constant dialogue was generated. 
Other funders, if they ask about obstacles, it is to reprimand you. Not with 
INDELA.” – (organization supported by INDELA, in our interviews).

4. INDELA supports self-care.
Many organizations that work on digital rights touch on very complex issues 
that “weigh” heavily on their staff, both personally and emotionally. Therefore, 
it is important for their teams to take care not to “get consumed” or burn out. 
INDELA has been a champion in prioritizing self-care, and this is an aspect the 
organizations value greatly. “Self-care often takes a backseat; it is good for 

In other cases, non-financial support is not so ‘impactful.’ We had 
other funders who imposed consultants, but in INDELA’s case, we 
were able to choose on our own. I believe it depends on the topic 
at hand. So, if it were another topic, it would not be as important 
to choose the consultant. But in this case, it was key to choose (the 
law firm). 



20

organizations to have incentives to take care of their teams.” – (organization 
supported by INDELA, from our interviews).

Organizations appreciate that INDELA is very aware of their limits, in terms of both 
time and resources. In particular, they value that they are not overburdened with 
demands for things like reports, and that communication is precise and guided. In 
addition, they noted that INDELA pushes them to think about things that they may 
not have considered before, such as how to include self-care in their work, how to 
ensure that their proposal cares for the environment, and how to be aware of the 
collateral impact (or damage) that the project might have.

What suggestions do they have about 
INDELA’s support?

1. More support in the process of selecting consultants.  
During the interviews and workshops, most of the organizations requested more 
clarity and more support about the consultant selection process.

Several new and emerging organizations needed more help defining the possible 
topics for which they could request support and how this support could be 
materialized. For example, some organizations indicated that they did not 
understand what support for institutional strengthening meant, or how it worked. 
Another organization said that it would be useful for INDELA to help identify which 
of their needs might align with potential consulting.

In general, the organizations wanted to have more support in choosing their 
consultants. Some ideas they proposed in the workshop were: (1) create a 
consulting “guide” to understand the selection process, time frames, topics, 
and a list of possible consultants; (2) as part of this guide, create a “menu” of 
consultants  with what they offer, what that work means and who the possible 
consultants are; and (3) offer one-on-one help for organizations that need it. 
For example, one organization requested help interviewing consultants. Another 
organization said they wanted INDELA’s suggestions because INDELA is very 
familiar with both its organization and the consultants.

For some organizations, there is a need to better understand the time frames (and 
deadlines) for requesting consulting. There was confusion about how and when 
the support was carried out. One organization was surprised when “they sent us 
a ‘we are closing consulting’ e-mail,” since the organization did not even know it 
was open (organization supported by INDELA, in our workshops). One proposal is 
to create a calendar to know when consulting can be requested, with deadlines. 
When we showed these points to INDELA, they took these suggestions very 
seriously and they are already creating concrete solutions, such as guides and 
internal processes. 
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2. Greater transparency and clarity about consulting 
management. 
When the organizations selected their consultants, they had other concerns 
about management of these consulting actions and the relationships between 
the parties; they want greater clarity about this in the future. In general, the 
organizations mentioned not knowing what was going on between INDELA and the 
consultant. In general, they would like greater transparency in various aspects.

First, they are requesting greater clarity about work times and help streamlining 
them. One of the issues is that INDELA’s administrative times mean that 
consultants start later than anticipated, which is very inconvenient for the 
organizations. Second, the organizations want to better understand the 
agreements between INDELA and the consultants, from the proposal to the 
contract with fine print. For example, one organization did not know in their 
communications consulting whether the consultant had the rights to the images 
or how they could be used. Third, several organizations wanted more organization 
in relation to consultants’ outputs and payments, to make sure they were on the 
same page and that the work was done as promised. Finally, the organizations 
want access to the reports that consultants send to INDELA about them.  In 
addition, they want to verify that what is being put in the reports is OK, so as not to 
share too much information and to ensure confidentiality.

3. More consultants from the region and with experience in 
the region.
There was one organization that ended up working with a consultant who was not 
based in the region and did not speak Spanish. Other organizations also had similar 
experiences with other funds. They agreed it is important for consultants to have 
the context, knowledge and even culture of the region to be able to work fluidly 
with them.

Perhaps of greater interest is several of the organizations supported by INDELA 
could themselves become consultants for INDELA.Several organizations offer 
services (for example, about systems for responding to a cyberattack) that could 
be included in the “menu” of possible consulting options. 

4. More care with time, so as not to overwhelm the 
organizations.
In general, the organizations greatly appreciated INDELA’s flexibility and openness 
with them. It is worth noting that some organizations (especially the new emerging 
ones) wanted INDELA—and the consultants—to realize that they do not have a lot 
of time for extra work. Consultants should take this into account when creating 
their work agendas with them. In addition, all workshops—from INDELA or the 
consultants—should have a clear agenda, purpose, and results, from the outset.

Although INDELA is very flexible, they asked to extend time frames, to be able to 
do more in a more realistic time frame. Many times, they push themselves to get 
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it done and then the donors “put them on a pedestal,” but that is not good for the 
sustainable work of the organization or the self-care of the teams.

5. It can be even more open with the evolution of 
organizations.
Although the organizations appreciate and value the flexibility of support INDELA 
offers, there are always ways to be more flexible and open with partners. 
Specifically, a couple of organizations mentioned that the Fund could let 
organizations design their projects with greater flexibility from the outset.

The Value of INDELA: The Vision of Donor Partners 
The donors  that make up INDELA emphasized the value of systematizing key 
learnings from the Fund in the region. Specifically, they indicated two priorities:

 Analyze INDELA’s strategic vision; why it makes sense to fund peripheral  
 organizations, but also to understand what is missing. What is INDELA’s   
 point of contact with broader issues?
 Analyze and understand the value of non-financial support: what is good,  
 what is missing, how to improve it.

9. All the statements in this section have been taken from interviews carried out with donors for this study.

Summary of the primary achievements according to INDELA’s donor 
partners9

1. Collaboration between donors was highlighted as a key value;  knowing each other and working in 
a space where they all have specific interest, but different expertise and skills. “From the viewpoint 
of the donors (...), there was value in getting to know each other and working together. That INDELA 
exists, that adds a little value”

2. They noted the value of non-financial support as a differentiating factor of the Fund. The donors 
(especially the three main funders) did not necessarily share the same vision about the need to 
provide non-financial support. The value of this support grew stronger over time. “At INDELA, it is 
understood that the role of the donor is not just writing a check, and therefore there are other roles 
of non-financial strengthening”

“An added value to the Fund was that five donors working in 
the region shared their objectives and strategies”
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3. Observing the growth of some of the organizations funded. “The growth that some organizations 
like Luchadoras experienced, where they were and where they are today.” 

4. Supporting small organizations and those in countries where other donors do not go.

5. INDELA is committed to integrating itself into the ecosystem and communities, not just managing 
the Fund 

“[An important achievement is] that of non-financial 
support... and realizing that it has to be done as part 
of the philanthropy”

 “Over the years, they have been able to reach organizations that [others had not] 
been able to reach. [INDELA has] reached organizations with an institutional 
framework that is very difficult to reach for organizations like Ford or Luminate.” 

“The other valued aspect is that colleagues from Avina who are in the Fund have 
been extremely proactive in participating in other collective spaces with other 
donors from the ecosystem. They have participated in RightsCon, the IGF and 
other events of that nature... They were open to not only managing the Fund, but 
also being participants in a community.”

2.3. About collaboration within 
INDELA
The third relevant area for reflection has to do with INDELA’s role in collaborations 
between organizations and possible exchange spaces that may be generated 
by being part of such a program. In this section, we will look at the responses of 
INDELA organization responses to these questions:

1. What type of collective or collaborative work would be useful?
2. How could INDELA support them in these collaborations?
3.  What potential risks must be considered for these collaborations?

Acknowledgments 
Executive Summary 
1. Introduction
2. Reflections and 
Recommendations about INDELA
    2.3 About collaboration within
INDELA
3. Thinking Collectively about the 
Future of Digital Rights in Latin 
America
4.  Conclusions
Appendix



24

1.

2.

3.

4.

5.

6.
10. The latter because it is in a context of datafication where human rights are made possible, configured, restricted or violated.

11. For example, between 2017 and 2019, in a sample of 17 regional NGOs working in the cross-section of online human rights and data, more 
than 13 campaigns were identified that involved networking between two or more organizations. (Aguerre, Tarullo 2021). Unravelling Resis-
tance: Data Activism Configurations in Latin American Civil Society https://palabraclave.unisabana.edu.co/index.php/palabraclave/article/
view/15017/6569

Key recommendations about Collaboration 
at INDELA

Continue the role of facilitation. The organizations supported by INDELA valued its facilitation role, and 
this could be utilized in greater collaboration. This could make use of INDELA’s privileged position in 
knowing everyone, their problems, their strengths and their weaknesses.

Facilitate the creation of various “networks” or “working groups.”INDELA could help identify and facilitate 
these spaces. 
a. Establish networks with new organizations from the ecosystem; above all, to strengthen 

complementarities between civic tech and digital rights organizations10.
b. Establish working groups on these topics; in the gender-based violence community, this has been 

done organically; it could be strengthened in that area and in other areas as well11.
c. Establish peers—or “matching” - between a pair of organizations that can learn from each other. This 

could be by thematic area or current issues.

Create and facilitate exchange spaces to communicate achievements, learnings and common challenges. 
For these spaces, multiple online formats are recommended to respect the time of the organizations: 
a. Monthly meetings (optional) with a specific objective
b. Periodic workshops (optional) about an identified need
c. INDELA communications with important Fund updates (e-mail)
d. Newsletter or wiki so INDELA organizations can share their updates, news and requests.

Collect topics of interest to the organizations, to discuss them at the exchange spaces. First, make 
an initial survey of topics for which there is interest in working on together. Then, depending on the 
organizations’ needs, INDELA can create spaces to discuss:
a. Work and projects of the organizations
b. Current challenges and lessons learned by organizations
c. Ideas about relevant moments of importance 

Experiment with different ways to promote connection and “peer learning” between organizations.
a. “Mentoring” or a “partner organization” within INDELA, to provide a sort of FAQ that a partner 

organization could answer
b. A network of “alumni” organizations funded by the Fund that can offer “coaching” for new 

organizations/projects in the ecosystem

Facilitate access to networks close to the Fund and its donors, including communication networks and 
funder networks.
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What type of collective and collaborative work would 
be useful?

1. A space to share information and experiences between INDELA projects.
Most of the organizations’ suggestions were about creating an exchange space about their projects 
and INDELA’s work.  They want a space, facilitated by INDELA, where they can share and hear other 
organizations: a learning space. Some of the topics of interest to them included: (1) learn how other 
organizations work when implementing their projects; (2) discuss the difficulties and lessons learned 
with their projects, to see if there are ideas to mitigate them; (3) share experiences with their projects, 
including methods for executing the project.

Facilitating these exchange spaces means an investment by INDELA that, if accomplished, would 
involve (a) systematizing the needs of the organizations, in a constant manner to inform the agendas 
of the exchange spaces or working groups; (b) designing exchange spaces, monthly meetings, periodic 
workshops, other meetings and e-mails; (c) coordinating invitations to spaces, noting that INDELA will 
know who to invite to each space for systematization of needs; and (d) facilitating the space or working 
group, according to the needs of the organizations.

2. A space for reflection about digital rights.
Various ideas and suggestions from organizations were about having a space to discuss the situation, 
issues, ideas, and important events in digital rights. There are several issues that they want to 
continue discussing and delving into: (1) thinking about the future in digital rights, using foresight 
methodologies; (2) talking about the socio-political situation in their countries; (3) talking about 
opportunities to create projects together, such as joint advocacy; and (4) talking about the risks of the 
field, such as conflicts of interest. 

3. Establishing groups or networks, as needed.
Although several organizations—especially the more established ones—already had several alliances 
and participated in networks, there was a desire for INDELA to help create groups or networks for 
specific needs and moments. This would be something emerging, in which INDELA would have to take
the pulse of wants and needs as they came up. For example, some organizations want to create a 
group about grounded research. Others want to talk about creative communication. Meanwhile, others 
want intersectoral work meetings

On the other hand, some organizations see opportunities in setting up a project together, in network.  
In fact, they indicated that “some of our projects already have the creation of networks as an 
objective.” Based on the work, INDELA could support that additional work both financially and as 
a facilitator. It is important to indicate that for newer and emerging organizations, networks and 
collaborative work are very important, as highlighted by an established organization: “If we had not 
had (the alliances made), we would have failed.” – (organization supported by INDELA, from our 
workshops).
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How could INDELA support them in these 
collaborations?

1. Facilitate exchanges, in the form of meetings and workshops.
The response to the question “how could INDELA support them” can be summarized by a single word: 
facilitate. Organizations want to meet with their colleagues for different reasons, but what is clear 
is that they are asking INDELA to facilitate these spaces. As we saw in the section above, there are 
various objectives they want to accomplish with these spaces: (1) exchange according to their projects, 
to collaborate instead of duplicating work without learning; (2) discussions about organizational 
challenges or problems; (3) spaces to share the organizations’ various lessons learned, to avoid 
repeating the same mistakes; (4) share work methodologies and resources that were useful; and; (5) 
exchanges to talk about the situation or think about the future as a digital rights ecosystem.

The organizations recognize that INDELA is in a unique position in which it is familiar with organization 
and their work, so naturally it is well positioned to identify exchange opportunities.

INDELA’s role would be to facilitate the space. This includes: (1) identifying the emerging need or want, 
(2) designing the space (the call or workshop), (3) coordinating and inviting the indicated persons to 
the call or workshop, and (4) facilitating the space—and eventually systematizing it, to give what has 
been worked on back to the organizations.

2. Share information and updates, in writing.
As we saw in the previous sections, the organizations want greater clarity and more updated 
information about INDELA, its processes and also their colleagues. They ask that certain information 
be sent by e-mail, to streamline this communication. This could be in a “passive” manner (such 
as an informal newsletter), keeping them informed about important issues for INDELA, such as 
new opportunities, meetings or workshops, and relevant deadlines. It could also serve as space 
for communication and coordination between organizations in more of a “network” style, to share 
information about their work, their challenges, and their questions.

3. Coordinate a peer-learning network about INDELA.
Several ideas came up about how INDELA could support the organizations by facilitating peer-
learning groups, so they have a space to share lessons learned while working on the Fund. Several 
organizations—especially the new and emerging ones—said it was very useful for them to have their 
colleagues’ guidance about how to navigate the INDELA Fund and the opportunities they have.

Some topics they want to discuss are: (1) how non-financial support works, in particular experiences 
with consulting and project expectations; (2) how to manage certain challenging situations or 
processes, sharing learnings about this; and (3) how to be supported in specific cases of attacks 
(coordinated against a person or an organization). In this sense, an idea emerged of creating a group of 
INDELA graduates (“alumni”) for future cycles of INDELA.
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4. Help set up a feminist digital rights network.
Although some of the INDELA organizations belong to digital rights networks, including Al Sur, 
it happens that the new and emerging organizations have a similar profile: feminist digital rights 
organizations. These organizations do not have an established network and although several of them 
know each other, many wan a network for feminist initiatives. 

What potential risks must be considered for these 
collaborations?

1. Tensions between organizations.
With the proposal of more collaborations of different types, the organizations recognized that there 
may be tensions among them. These tensions may be due to different ways of working
or approaching digital rights. Furthermore, competition between them may arise, especially among 
organizations from the same country or region within Latin America. There may also be tensions due 
to a lack of harmony in values, for example, between organizations that work with a feminist ethos and 
those that do not.

To a certain point, these tensions are normal and healthy for a diverse ecosystem. At the same time, 
structures and mechanisms must be created to address them and take advantage of the different 
points of view.

2. Burnout due to lack of time or lack of clarity.
They also recognized as a potential risk the burnout of the organizations due to the extra burden of 
collaborating. Burnout can be emotional or it can be due to lack of time.

As a first step, it is important to collaboratively define the objectives of the space (or spaces), so they 
can then be designed. In addition, some solutions proposed are (1) facilitate meeting spaces in which 
not all meetings are mandatory, and you can “opt-in”; (2) have a facilitator, such as Al Sur; and (3) 
define the roles of each organization and what it involves.



3. Thinking 
Collectively about 
the Future of 
Digital Rights in 
Latin America
INDELA wants to strengthen the digital rights ecosystem in the region. For this, La 
Sobremesa designed the Future of Digital Rights Workshop to create a space where 
participants from 14 organizations and nine countries in the region could start to 
talk about the current ecosystem and then start to think about the future.

It is important to point out that this workshop lasted three hours and it was not 
possible to talk about all these topics in depth, but it was a first coming together as 
a collective. Although this was an initial exercise, it was possible to identify several 
trends, both about the diagnosis of digital rights today and for a collective vision of 
digital rights in five years.

What are the next steps for INDELA?

As in previous workshops, a strong desire of participants to continue having these community spaces, to think, 
discuss and eventually work together, was noted.

La Sobremesa recommends more sessions for INDELA organizations to:
 1. Imagine the future of digital right, to be able to reach a deeper and more refined reading. 
 Then, it recommends
 2. Start working on strategies—collective and individual–of the INDELA organizations.

These sessions can focus more on the specific interests or issues on which the organizations are working. In 
addition, they may be optional, and include only those organizations that are dedicated to the topic (or want to 
learn more about it). This way, we are not overwhelming the time or resources of any organization.

In this section, we will see a summary of the initial impressions and trends highlighted about (1) Thinking about 
Digital Rights in Latin American today, and (2) Starting to Imagine the Future of Digital Rights. The original work 
of the organizations can be seen in the MURALs in the Appendix.
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3.1. Diagnosing Digital Rights in Latin 
America today
First, the organizations prepared an initial diagnosis about digital rights in the 
region today. To do this, we divided participants into three smaller groups and 
worked comprehensively on the different area of focus that currently make up 
the digital rights agenda in the region. It should be noted that this was an initial 
exercise, which only lasted 40 minutes and could not delve as deeply as we would 
have liked.

The first group worked on Issues in Digital Rights, trying to answer the 
question: What are we talking about when we talk about digital rights? 
The second group worked on  Threats and Challenges in Digital Rights,  guided 
by the question: What are the threats and/or challenges we face in digital 
rights?
The third group worked on Actors in Digital Rights, with the objective of 
answering the question: Who are the actors involved in digital rights in Latin 
America?

1.

2.

3.
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Initial impressions of the Digital Rights Ecosystem today

 When talking about  “digital rights,” we are talking about several topics at once. The organizations 
identified that these include: (a) governance and technology; (b) surveillance and security; (c) right to 
Internet; (d) regulations and regulatory frameworks of new digital rights concepts; (e) digital labor rights; 
and (f) technologies and the environment, among others.

 The external threats to digital rights are: (a) insufficient regulation of online rights; (b) lobbying and 
interests of private actors; (c) the revolving door from the civil society ecosystem to the outside; (d) attacks 
on civil society and the general population; (e) challenges at key political moments, such as elections; (f) 
fake news, especially on social networks; and (g) increased inequalities, among other topics.

 Changes faced by the digital rights ecosystem (such as INDELA organizations) include: (a) limited 
funding of the agenda; (b) a complex topic, making it harder to raise awareness in this conservative 
society; (c) a lack of more partners to grow the digital rights ecosystem in the region.

 The relevant actors in the digital rights ecosystem were identified and divided into two major 
categories: (1) actors with lots of influence but little interest in advancing digital rights, such as Big Tech 
companies, communications media, Telcos, the State and political leaders, and influencers; and (2) 
actors with little influence but a lot of interest in advancing digital rights, such as philanthropic donors 
(like INDELA), digital rights activists and NGOs (INDELA organizations), traditional human rights NGOs 
and, to a certain extent, international organizations. 

 

  A. Issues in Digital Rights
What are we talking about when we talk about digital rights today in the region?

• Government and technology • Surveillance and security
•  Facial recognition
• Right to safety
• Transparency in public uses
• Transparency in acquisition of 

surveillance technologies
• Protection of personal data
•  Harassment on social networks

• Right to Internet
• Who has access and who remains 

excluded?
• What public policies are promoted 

to reduce the gap in access to this 
right?

•  As a bridge to accessing other rights
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• Digital labor rights
• Gig economy
• Digital work platforms
• Artificial intelligence for staff 

selection

• Regulation and regulatory frameworks 
of new digital rights

• Intellectual property
• Use of personal data
• Censorship on social networks

• Technologies and the Environment
• Extractivism 
• Lithium deposits

 B. Threats and Challenges in Digital Rights
What external threats to digital rights or internal challenges are faced as part of this ecosystem of 
defenders of digital rights?

External threats, from the surrounding environment

• Lobbying and interests of various 
actors

•  Big tech and telecommunications 
companies have lots of resources 
to spend on lobbying about the 
definition of laws and policies that 
are implemented.

•  Drug trafficking plays an important 
role in the definition of these laws.

• Insufficient regulation
• Existing laws are very weak or laws regulating 

digital rights in general are not implemented, 
which creates a vacuum that allows impunity. 
In other cases, no laws exist yet.

• There is also excessive political polarization 
that affects the success of laws in those 
cases where they do exist.

• The lack of regulation of the use of personal 
data violates human rights..

• Challenges at critical political 
moments, such as elections

• Voting mechanisms and other 
electoral challenges

• Attacks on civil society and the general 
population

• Censorship of organized civil society
• Attacks on minority groups

• Revolving door from the civil society 
ecosystem

• Of politicians who are actually interested

• Risks of fake news, especially on social 
networks

• Participation on social networks becomes 
massive and content is shared without 
knowledge, including fake news

• Increased inequalities
• Latin America is going through a serious 

economic and social crisis, in which existing 
inequalities are getting worse and new ones are 
emerging

• The pandemic is a determining factor
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Internal challenges, from the ecosystem

• Complex topic about which to raise awareness
•  The technical nature of the topic makes it challenging to 

convince politicians or inform the public in general.
•  We exist within a conservative society, in which we must 

break free from neocolonialism and create our own agendas
•  Ending the idea that it is a masculine, cis and urban agenda

• Limited funding
• Project funding 

does not allow for 
a structural impact 
on the digital rights 
agenda.

• Low funding is 
associated with the 
precarious nature 
of the work of civil 
society • Lack of new partners

• It is necessary to find new partners to help advocate for 
the necessary actions of the agenda.

• The agenda is very broad, the ecosystem is still young, and 
the workload is very large.

 C. Actors in Digital Rights
Who are the actors involved in digital rights in Latin America? 
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Actors with little influence but lots of interest in advancing 
the digital rights agenda

Actors with lots of influence but little interest in advancing 
digital rights

• Philanthropy
•  Philanthropic donors 

(not necessarily 
specialized) 

• Tech companies
•  Big techs (FB, Twitter, Google, 

Amazon)
•  Intermediate regional platforms 

(Rappi, PedidosYa, etc.)
•  Emerging Internet platforms (i.e., 

OnlyFans)

• Telecommunications companies
•  In some cases, these are detractors: 

They do not want to provide services 
in certain places or to certain 
populations; privacy is not a concern 
for them.

•  Companies vs. regulatory entities: A 
different vision

•  They contribute to exploiting data for 
Big Tech

• Civil society
• Social movements
• Activists
• Civil society organizations
• Centers of university 

studies

• International human rights 
organizations

• United Nations
• IACHR

• Communication media
• Technology journalists
• Influencers

•Public sector  
• Political leaders
• Executive Branch
• Legislative Branch
• Autonomous entities

• Data protection authorities
• Telecommunications authorities
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3.2. Starting to imagine the Future of 
Digital Rights
At the Future of Digital Rights Workshop, we started to collectively imagine the 
future of digital rights in the region, with an exercise that looked for signs of change 
we see today that might influence the future.

We wanted to make organizations think about the future, beyond their everyday 
focus on the legal or political situations in their countries. Furthermore, we wanted 
them to share and talk about the differences and similarities between their 
realities.

We divided the 14 participants into four groups. Each group focused on identifying 
the signs of change with two lenses to guide their analysis, using  STEEPLEV (Social, 
Technological, Economical, Environmental, Political, Legal, Ethical, Values). More 
about the signs the participants highlighted below.

Future trends of Latin America in 5 years
Although this was a first exercise in imagining the future, some strong trends already stand out. With this 
current context, we see that in the future there may be an  increase in the anti-rights movement in Latin 
America, while more violations of rights occur in the digital era. Due to the infiltration of this anti-online 
rights movement, we see an increase in  violence against minority groups. We also see an  increase in 
inequalities, made worse by the development of digital economy technologies. As organizations that work in 
digital rights have always said, human rights are violated using the same patterns online as offline. But online, 
this can be exacerbated.

We see that the future of this scenario may worsen, due to the lack of  regulations and political will of 
governments to regulate the big tech companies that control the public space where these human rights 
violations are occurring. At the same time, the population has greater skills to navigate their experience 
online, and civil society is demanding more regulation of the public and private sector, for the protection of 
these digital human rights. 

This exercise was the first step in jointly identifying important signs. It begins to lay the foundations for 
a collective analysis of the future. The organizations enjoyed the experience and learned a lot from the 
approaches of their colleagues from other countries. One of the participants mentioned that “what surprised 
me about this exercise was not only the differences between our situations, but the similarities.” Another 
agreed that “we have to coordinate more to learn from each other’s experiences,” especially about risks they 
face and mitigation strategies.
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Signs of change 
Below you can read more about each of the signs of change discussed at the 
workshop. This is followed by the discussion notes that came from the small groups.

Technology: There is a boom in digital apps, which are also taking over the 
governance and human rights agenda. In this context, there is a lack or inadequacy 
of regulations that protect rights. In addition, there is a boom in surveillance systems 
that is not accompanied by greater transparency and accountability by the States

Economic: The discussion focused on the digital economy: money and commerce. 
This means that populations that do not have access to digital rights are left out, thus 
increasing inequality. Cryptocurrencies are seeing a boom.

Legal: Regulations surrounding digital rights are weak in the region and do not 
regulate the spectrum of problems, due to the lobbying of Big Tech companies or the 
incapacity of governments and public actors in the region.

Political: The advance of right-wing movements characterizes the political agenda 
for the next few years. At the same time, citizens are more aware of their rights, 
despite the fact that there is a setback in recognition of these rights by public officials, 
under the pressure of private lobbyists.

Environment: The environmental crisis becomes more severe. New activist 
groups emerge that take center stage in the human rights agenda; at the same time, 
persecution of defenders of human rights is accentuated. In addition, northern 
countries do not change their policies. This deepens inequalities, further affecting 
already vulnerable groups.

Social: Inequalities resulting from social, economic, and environmental crises 
are accentuated, relegating vulnerable groups to more extreme situations in access 
to rights. The digital gap (gap in access, gap in use, and gap in participation) may 
increase social inequalities, and access to the digital environment is recognized as a 
facilitating and promoting factor in the exercise of other fundamental rights (freedom 
of expression, access to information, freedom of association, as well as economic, 
social, and cultural rights).
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• There is an increase in technologies 
that are good for democracy and its 
challenges. 

• There is more transparency and 
openness, with things such as free 
software.

• Community technological solutions 
to social problems emerge.

• Competition authorities are 
strengthened by working with digital 
issues.

• Artificial intelligence is very present 
in government management.

• In some States, we see that they 
value free software.

• Regulations are still insufficient to protect the human rights 
of the population that uses technology. 

• Shortfall in the use of personal data and alternatives.
• Censorship by private companies.

• There is a boom of apps and digital services, increasing 
digital skills.

• Many digital health services emerged during COVID.
• Cryptocurrencies and digital payments are becoming 

increasingly popular.
• Hybrid education accelerates training on digital skills.

Technological

Values: There is a fragmentation of the social contract and democracies are 
threatened by the expansion of new rights, which propose more minimal States. At the 
same time, minorities such as dissidents, women and migrants gain ground, leading to 
social and political polarization.

Ethics: New discussions take place around rights that did not exist before, such as 
the right to disconnect and privacy. These rights are reserved for privileged groups 
and become costly or impossible to access for vulnerable groups. Control of data 
generates ethical dilemmas as to the use and consumption of private information, 
which is not regulated.

V

É

T

• Inequality worsens in the era of the digital economy.
• Discussion about where digital platforms are taxed in Latin 

America.
• Inequality in access to digital economic services increases.
• E-commerce and virtual means of payment (including 

cryptocurrencies) are prominent, which increases access to 
certain products and services, but only for people who have 
credit cards.

EconomicE
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•  The current regulations are 
obsolete, behind the times or 
very weak in the recognition of 
associated rights.

• For example, on protection of 
personal data.

•  Although citizens are more aware of their 
rights, governments—via Big Tech companies—
are violating them more than ever.

• Emergence of new right-wing platforms in the 
region that support the anti-rights movement 
and discourse.

• There is a decline in the recognition of these 
rights by the public (and private) individuals 
and entities responsible.

• Big Tech companies are 
positioned as key actors, and in 
that sense, they define the legal 
agenda.

• A major concern is possible 
Big Tech agreements about 
centralized control of content 
moderation.

• Weakening of traditional systems of government 
in the digital era. Challenges to known government 
systems; governance becomes digital.

• Loss of monopoly of force by States (and their 
regulatory frameworks).

• Growth of the right wing—and its rise to power—in 
almost the entire region.

Legal

Political

L

P

• We have passed the tipping point—
and inequality will worsen thanks to 
climate change.

• Emitting countries do not change 
their policies; inequality worsens 
globally.

• Extractivism in territories of the 
southern hemisphere reaches a 
critical point.

• There are still capitalist forms of 
consumption, including “fast fashion” 
and excessive use of single-use 
plastic

• Climate change is deteriorating the 
land—and people’s quality of life.

• For example, the water crisis: drinking 
water is increasingly less accessible, 
which leads to taking it from certain 
territories.

• Many services use data that worsen the 
effects of climate change.

• At the same time, there are digital 
technologies that are mitigating the 
effects of climate change.

EnvironmentalA
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• The population in the region has developed more 
digital skills.

• New groups demand new forms of connectivity 
and participation: young people are a clear 
example of this situation.

• Minority groups win—and lose—space in the 
public sphere.

• Women are the most affected by digital 
illiteracy but are also the most organized. They 
play a key role in the social agenda.

• Vulnerable groups have limited access to the 
Internet or encounter barriers to access: Older 
adults, indigenous populations, and poor 
populations..

Social

• At the same time, there are new groups fighting for our rights in relation to the environment.
• New generations are aware of the importance of caring for the environment, with new 

strategies to put large companies and governments in check.  
• Environmental and indigenous activists are on the front lines—and are being persecuted. 

S

• International organizations and national public institutions are being questioned.
• International organizations find themselves highly questioned by public opinion.
• Public institutions face a deep crisis of representativeness.
• Far-right and anti-rights groups gain unprecedented prominence.

• Anti-rights movement emerging at the same time as the pro-rights 
movement

• Emergence of anti-rights groups, caused in part by the fragmentation of 
the social contract.

Diversity as a value that is gaining ground
Greater recognition of rights with an intersectional approach 
Different groups gain ground, such as the movement of trans children and
adolescents, women, dissidents, Afro-descendants.

ValuesV
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• Companies control data, devices, and 
bodies

• There is an increase in cases of 
private censorship  

• Greater involvement of Big Tech 
in social discipline through its 
standards

• Control of bodies through 
technologies such as smartwatches

• Emergence of new concepts of rights—
and new battles to face

• Right to disconnect and right to 
privacy emerge

• Cancel culture deepens

EthicsE
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4. Conclusions: 
INDELA and the Challenges 
of Digital Rights in the 
Region

In this last section, we offer some conclusions in relation to several of the 
ideas addressed in this study, with the aim of contextualizing these problems 
and dynamics within more general trends about the future of this topic and its 
ecosystem of actors and institutions.

INDELA´s entry into the field of digital rights in the region happened once this 
community was relatively defined in terms of actors and agenda. The Fund 
managed to develop a strategy made it possible to: 

Strengthen some existing organizations; 
Create new organizations; 
Establish a clearer presence of the topic in
regional civil society; 
Strengthen networks between organizations (civil society, activists,
donors, consultants and experts) establishing a community with specific 
characteristics.

The field of digital rights is open, dynamic, disputed and constantly changing. As 
digitization and datafication of various spheres progress, digital rights will be the 
environment for exercise of rights. This means specific challenges for civil society 
organizations and other actors that address this topic (research centers, regional 
bodies such as the Inter-American Commission on Human Rights [IACHR) as well 
as INDELA. As sources of change to the agenda increase, bridges must be built 
between actors already established in the field of human rights in the region, 
as well as with other existing actors and entities that currently do not define 
themselves as part of the ecosystem, but that will become part of it in the not-so-
distant future. 

This thematic mobility of digital rights creates the possibility of renewing or 
expanding the agenda of already established civil society organizations in the 
region, and also promotes the creation of new organizations addressing specific 
issues (such as gender issues or the feminist perspective) that have more recently 
emerged. While it is a challenge for INDELA to support both emerging organizations 
and some of the established ones, the logic is not incompatible; it is about 

1.
2.
3.

4.
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populating the ecosystem of civil society actors in the region with a presence in 
different national environments, as well as regional ones.

One aspect to consider in this construction of an ecosystem is the degree of 
specialization of these organizations. There are some that seek to be specialists on 
specific topics within digital rights (for example, most recently feminist organizations 
and those with a gender focus). However, those that have been around for a decade 
or longer have a more diversified portfolio, either within the spectrum of digital rights 
itself, or within related issues, such as issues of access to infrastructure.

In relation to the latter, the agenda of connectivity, typical of many organizations 
involved with the Internet in its early days in the region (1990s), is a topic 
specifically addressed by only some of the organizations of the INDELA Fund.  
Furthermore, organizations around Al Sur (as a representative sample, without 
being the whole sum of organizations supported by INDELA), define the workspace 
with a more legal-based focus than other regional networks, as is the case for 
the Association for Progressive Communications (APC). This difference in thematic 
focuses and the presence of only three members from the Al Sur consortium 
supported by INDELA in the APC network indicates a specialization that is relevant 
for the development of spaces that are connected, but with their own agendas.

Along similar lines, there is another cluster of organizations in the region 
working on issues of open data, digital citizenship with data, and civic technology 
that do not explicitly frame their work in digital rights, but that, like many APC 
organizations in the region, are carrying out activities that have an impact on digital 
rights, while establishing capacities to exercise of many of these rights.
 

Our reflection questions for INDELA and 
future work
Is it sustainable to continue promoting the creation of new organizations in 
coming years? Is it more relevant to support those that already exist, both 
established organizations and those more recently formed? Is it realistic or 
desirable for INDELA to play such a critical role as a regional role model for 
digital rights? Can it provide support with the current infrastructure of staff 
and resources? How can it be ensured that both INDELA and the organizations 
around this Fund maintain an innovative vision of the digital rights agenda and 
their approaches?
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It is important to underline these differences, but also similarities and to monitor 
the degree of convergence and specialization maintained by the organizations in 
these areas, both to know what influence they manage to have in the region and to 
analyze issues of their sustainability.

Finally, with regard to networking, this is not an innovation in any field of 
contemporary global civil society. Organizations that work in these areas have 
sought to develop alliances to cooperate and collaborate and also as a survival 
and competition technique, as can be deduced from our interviews and analysis. 
However, it is necessary to explore scenarios of sustainability for the various 
organizations of the ecosystem in greater depth, for example, through thematic 
variables, age, national origin, focus (country and/or region and/or world), 
presence in other networks/associations (Al Sur, APC), etc., as the digital rights 
agenda evolves. Organizations’ networking must be analyzed in relation to other 
actors, such as universities, government and possibly companies that, in certain 
cases or contexts, may be strategic partners and may help with positioning of 
topics.

To continue reading  
INDELA Case Study 1: 
Online Gender-Based Violence 

INDELA Case Study 2: 
Protection of Personal Data  

INDELA Case Study 3: 
Surveillance Technologies

INDELA Report on Social Networks
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APPENDIX 
A. Design methodology of the learning 
process for INDELA
The team from La Sobremesa created the learning process based on the objectives 
and methodology proposed. In this section, we detail the four phases of our focus.

Analysis of Fund information (applications, notes, blogs, and interim and 
final reports from the funded organizations) 
Interviews, with INDELA donors and organizations and social media 
analysis
Learning Workshops about INDELA
Future of Digital Rights Workshop

Documents and information about the Fund 
Our analysis was based on the development and analysis of a comprehensive 
series of documents provided by the Fund. These include applications to the Fund, 
the interim and final reports of the eight organizations under analysis, strategic 
Fund information and review of materials on the INDELA website. This information 
was analyzed and used at different points of the study, for both designing 
interviews and for workshops and the case studies report. 

Interviews
Based on the project objectives and the review of information from each 
organization and the Fund, we designed two rounds of semi-structured interviews 
for organizations and donors. The objective of the interviews focused on 

1.

2.

3.
4.
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understanding:

The main achievements of the projects funded and the challenges in their 
execution; 
The role of the financial and non-financial (also referred to as “consulting”) 
support provided by INDELA; 
The future vision of the interviewees, for the Fund as well as the organizations 
to which they belong and the ecosystem.

We performed 14 interviews12, with eight different organizations and four donors 
that are part of INDELA. Interviews were held between June 30 and August 25, 
2021. Interviews were recorded with the permission of participants, transcribed, 
and analyzed to determine common trends, and a summary of findings was 
prepared for discussion at the workshops. The analysis of the interviews was also 
key input for preparing the case studies that accompany this report.
 
The individuals interviewed said that the interview space was very valuable for 
them to reflect: to think about what was helpful, what was not, and what they 
would like to change. These conversations were honest and constructive, with the 
spirit of improving not only INDELA but also the digital rights ecosystem in Latin 
America. More important still, synthesis of these interviews was done collectively 
in a “table talk” or a virtual learning round table.

Social media analysis 
Using computational social science techniques, we performed a social media 
analysis for the INDELA account and the supported organizations. This analysis 
is presented in an additional report prepared for INDELA, which includes the 
revisions and interpretations of its team.

Learning workshops
After the interviews, La Sobremesa designed and facilitated a “table talk” or 
workshop to allow for joint reflection with colleagues. We designed it to be a 
collective space for discussion (to connect, learn, and collaborate). 

We designed two workshops: first, one for the organizations that were interviewed 
and received support from INDELA, and second, another for the central group of 
donors that provide funding and support at INDELA. The first Learning Workshop13  
was with the organizations was held with nine individuals on Thursday, September 
30, 2021. We then organized the responses of the organizations for the second 
Learning Workshop,14 which was with four INDELA donors and was held on 

12.  The full list of participants is available in Appendix B.
13. The full list of participants is available in Appendix C.

Anexo



46

14.  The full list of participants is available in Appendix C.

Thursday, October 21, 2021.

During the first Learning Workshop with organizations, La Sobremesa shared the 
initial findings of the analysis of the interview with participants in a MURAL and 
facilitated a space for productive dialogue about the three areas of focus that 
emerged from the interviews: (1) INDELA’s Strategic Vision, (2) the support, and 
(3) collaboration between the organizations.

Individuals participated in debates in three small groups, touching on each of the 
three central areas. Conversations were focused on three points: (1) what did they 
value?; (2) what changes or improvements could be considered?; and (3) what 
potential risks or limitations do they see?. For more information about the MURAL, 
see the appendix.

Anexo
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After this workshop, we had a space dedicated to INDELA donors, specifically the 
individuals involved in the implementation and day-to-day operations of the Fund. 
In this space, we showed them the results of the workshop for the first time, and 
we designed some exercises so they could (1) discuss what surprised them and 
what seemed important, and identify what they did not agree with, so they could 
(2) prioritize actions they wanted to carry out based on the recommendations and 
ideas of the organizations

The comments that followed from both workshops were very positive; the 
organizations expressed interest in continuing to meet with their colleagues and 
a lot of appreciation for INDELA’s desire to create this space for feedback and 
listening. In both cases, reflecting together with colleagues who may have different 
experiences or ideas was very enriching.

Anexo
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Future of Digital Rights Workshop
For the INDELA team, it was important to better understand from the organizations 
they have supported how those organizations view the future of digital rights in the 
region—and how they as INDELA can support them. To achieve this objective, La 
Sobremesa designed a workshop to discuss that future.

On Wednesday, November 3, we held the Future of Digital Rights Workshop15 
for a group with diverse experiences, focuses, strategies and ideas about how the 
future might look in 2025. Fourteen individuals from organizations supported by 
INDELA participated.

The workshop had three phases: (1) a collective discussion about the status of 
digital rights in Latin America today, (2) an exercise in scanning for signs of change 
and, finally, (3) a flash map of the likelihood and impact of those signs.

15.  The full list of participants is available in Appendix D.
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The collective diagnosis (Digital Rights Today) was divided into three exercises 
that were carried out simultaneously in three small groups: (1) Issues, (2) 
Threats/Challenges, and (3) Actors. In the scanning exercise (Imagining the 
Future), we divided into four groups in which each group was focused on two 
lenses of analysis, using STEEPLEV. One group was dedicated to (1) Social and 
Environmental, another to (2) Technology and Values, a third to (3) Policy and 
Legal, and finally (4) Economics and Ethics

The Future of Digital Rights Workshop was one of the first spaces (if not the first 
space for several individuals) where they could see and talk with their INDELA 
colleagues. As in previous workshops, a strong desire to continue having these 
community spaces, to think, discuss and eventually work together, was noted.

B. Interviews 
List of persons interviewed

INDELA Organizations

1. Lulú Barreras from Luchadoras, interviewed by Carla Bonina with the support 
of Carolina Caeiro, on Tuesday, July 13, 2021.

2. Marieliv Flores and Miguel Morachimo from Hiperderecho, interviewed by 
Carla Bonina with the support of Carolina Caeiro, on Wednesday, July 14, 
2021.

3. Angie Contreras and Wina Rosa Escutia from Cultivando Género, interviewed 
by Carla Bonina with the support of Carolina Caeiro, on Thursday, July 8, 
2021.

4. Maricarmen Sequera and Eduardo Carillo from TEDIC, interviewed by Carla 
Bonina with the support of Carolina Caeiro, on Tuesday, July 20, 2021.

5. Georgia Carapetkov, Diogo Moyses Rodrigues and Luã Cruz from IDEC, 
interviewed by Anca Matioc with the support of Carolina Caeiro, on 
Wednesday, July 7, 2021.

6. Cristian León Coronado from Al Sur, interviewed by Carla Bonina with the 
support of Carolina Caeiro, on Friday, July 16, 2021.

7. Abdias Zambrano from IPANDETEC, interviewed by Anca Matioc with the 
support of Carolina Caeiro, carried out on Wednesday, July 16, 2021.

8. Francisco Brito Cruz and Bárbara Simao from InternetLab, interviewed by 
Anca Matioc with the support of Carolina Caeiro, on Wednesday, July 16, 
2021.
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INDELA Donors

1. Sara Fratti from AVINA, interviewed by Anca Matioc with the support of 
Carolina Caeiro, on Thursday, July 8, 2021.

2. Lucía Abelenda from AVINA, interviewed by Anca Matioc with the support of 
Carolina Caeiro, on Thursday, July 15, 2021.

3. Tarick Gracida from AVINA, interviewed by Carla Bonina, on June 30, 2021.
4. Gabriela Hadid from Luminate, interviewed by Carla Bonina, on Tuesday, 

June 20, 2021.
5. Alberto Cerda from Ford, interviewed by Anca Matioc with the support of 

Carolina Caeiro, on August 25, 2021.
6. Fernando Perini from IDRC, interviewed by Carla Bonina, on Wednesday, 

June 16, 2021.

C. Learning Workshops
List of Participants at Learning Workshop #1, 
with organizations funded by INDELA
Facilitated by Anca Matioc, with the support of Carla Bonina and Carolina Caeiro, 
on Thursday, September 30, 2021.

Grupo 1, facilitado por Carla Bonina
Grupo 2, facilitado por Anca Matioc
Grupo 3, facilitado por Carolina Caeiro
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List of Participants at Learning Workshop #2, 
with AVINA
Facilitated by Anca Matioc and Carla Bonina on Thursday, October 21, 2021.

Lucia Abelenda from AVINA
Sara Fratti from AVINA
Gloria Guerrero from AVINA
Tarick Gracida from AVINA

Screenshots of activities from Learning 
Workshop #1

1. INDELA’s Strategic Vision

Anexo
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2. INDELA’s support

Anexo



55Anexo



56Anexo



57

3. Collaborative and collective work between organizations

Anexo



58Anexo



59Anexo



60

D. Future of Digital Rights 
Workshops
List of Participants at Workshop #2 on Future 
of Digital Rights
Facilitated by Anca Matioc, with the support of Carla Bonina, Carolina Caeiro and 
Ana Inés Dutari, on Wednesday, November 3, 2021. 

Exercise 1: Diagnosis of Digital Rights in 
Latin America

Group 1, facilitated by Carolina Aguerre with the support of Ana Inés Dutari
Democracia en Red
Via Libre
InternetLab
DatySoc
Internet Bolivia

Group 2, facilitated by Anca Matioc
TEDIC
Democracia en Red
Amaranta
Al Sur

Group 3, facilitated by Carla Bonina
Luchadoras
IDEC
Hiperderecho
IPANDETEC
Cultivando Género 

Exercise 2: Scanning for signs of change in digital rights
Group 1, facilitated by Anca Matioc
Group 2, facilitated by Carla Bonina
Group 3, facilitated by Carolina Aguerre
Group 4, facilitated by Ana Ines Dutari
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Screenshots from MURAL of the Future of 
Digital Rights Workshop
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